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Introduction 

Higher Education Institutions are challenged to renew their approaches to learning 

and teaching in order to prepare the students for tomorrow’s realities and 

expectations. What is clear is that major changes in the way we teach post-

secondary students are being triggered by online learning and the new 

technologies that increase flexibility in, and access to post-secondary education. 

Research has found that blended courses have the potential to increase student 

learning outcomes while lowering attrition rates in comparison with equivalent fully 

online courses. Blended learning is an approach and methodology that has proven 

to be not only effective in terms of learning outcomes, but ranks high on ratings of 

satisfaction with students and instructors. The blended approach falls somewhere 

along the continuum of learning modalities. Blended learning provides students 

with both the flexibility of online learning (time and place) and the structure and 

engagement of the in–person classroom experience. Blended learning also has 

the potential to deliver better learning outcomes for more students, more cost-

effectively, and at a large scale.  

There are several separate factors that can motivate institutions, academic 

administrators and faculty members to embrace innovation and new pedagogical 

strategies to enhance the learning journey of students. The first is the continuing 

development of new knowledge, making it difficult to compress all that learners 

need to know within the limited time span of a post-secondary course or program. 
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This means helping learners to manage knowledge - how to find, analyze, 

evaluate, and apply knowledge as it constantly shifts and grows. 

The second factor is the increased emphasis on skills or applying knowledge to 

meet the demands of 21st century society, skills such as critical thinking, 

independent learning, knowing how to use relevant information technology, 

software, and data within a field of discipline, and entrepreneurialism. The 

development of such skills requires active learning in rich and complex 

environments, with plenty of opportunities to develop, apply and practice such 

skills. 

Lastly, it means developing students with the skills to manage their own learning 

throughout life, so they can continue to learn after graduation. 

Other sustainable advantages for blended learning are as follows: 1) Institutions 

have the potential to manage instructional and facility resources more efficiently, 

teaching more students within a semester.  2) This approach is beneficial for 

students, providing the convenience and flexibility associated with online learning, 

freeing up time for work, family and social obligations or extra-curricular activities. 

3) Blended learning develops a skill set for students that otherwise would not be 

possible in exclusive face-to-face instruction. Skills include digital citizenship, 

information management skills, self-directed learning, and web research and 

collaboration skills. 

This paper will highlights some concepts and justification statements why blended 

learning can enhance the learning and facilitate the teacher’s role in providing 

sound principles and knowledge to students. 

What is blended learning? 

Blended learning, also referred to as hybrid learning is a combination of learning 

modalities involving “face-to-face” classroom instruction and Web-based learning 

delivery, and is carefully designed using a customized instructional strategy that 

leverages the strengths of each. When implemented effectively, a blended learning 

program can make better use of instructional resources and facilities, and increase 
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class availability thus speeding up the pathway to success for students. It can also 

provide solutions for crowded classrooms and diminish the workload for teachers 

in Higher Education Institutions of Mongolia. 

This hybrid approach stems from an instructional design point-of-view, based on 

research on blended learning models. Design principles and pedagogical 

principles underpin successful programs. Best practices in blended programs will 

also be explored in this paper. 

Blended learning is defined as a course or a program of study where a certain 

percentage of the instruction is delivered online. Mixed-mode or blended learning 

is seen as a modality that “combines the effectiveness and socialization 

opportunities of the classroom with the self-directed and active learning 

opportunities that the online environment offers” (Dziuban, et al, 2004). 

Furthermore, these authors are also expanding their approaches by stating: 

“Ideally, blended learning is a pedagogically driven combination of learning 

resources and approaches, not a rigid percentage assignment to various 

instructional settings.” 

Different formats are available to leaners such as the following: 1) video streaming, 

lecture content, labs, web activities and select face-to-face interactions including 

proctored exams, and 2) instruction that has both required classroom attendance 

and online interaction, activities and content delivery. The two modes may occur 

within a particular class session, within a course, or across an entire degree 

program. The amount of time spent online versus face-to-face and the types of 

activities taking place in the different environments may vary, but the learning is 

integrated and complementary. 

Purpose of Blended Learning 

 A critical element to the blended learning concept is reduced seat time. Reduction 

of time that students spend in a face-to-face, traditional classroom format serves 

several purposes that offers several benefits including: 
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1). Pedagogical decisions about integrating online and face-to-face learning focus 

on the following learning elements: content, reflection, social/ emotional, 

collaboration and student-generated content, dialectic/questioning, and 

synthesis/evaluation. 2). One of the greatest strengths of the blended learning 

model is its pedagogical flexibility, which enables blended programs to meet 

individual students’ needs with potentially greater success than programs 

conducted entirely in a face-to-face mode on campus. 

Faculty give high marks to their instructional experience with a hybrid model. 

Blended learning programs truly are the best of both worlds for students, 

instructors and the institution. Faculty development is a critical component of 

integrating blended learning at an institution because redesigning courses and 

providing appropriate support to students in a blended environment often require 

reconceptualising pedagogy and tactics as well as using technologies that may or 

may not be familiar to faculty.  

Benefits of Blended Learning 

A blended program can be the best of both worlds, and though a significant 

undertaking, once implemented successfully, such a program has significant 

benefits for the institution and students. Students embrace flexibility, embrace 

being in a connected world that the web provides, it’s no wonder that blended 

programs rank high in learning outcomes and  satisfaction.   

Blended courses have proven to be among the most popular choices for students 

at institutions where they are offered. At first glance, this popularity seems intuitive 

because blended courses allow students and faculty to take advantage of much of 

the flexibility and convenience of an online course while retaining the benefits of 

the face-to-face classroom experience. 

Although fully online learning has become well established in higher education, 

many institutions appear to be struggling with conceptualizing and implementing 

blended learning. Yet, where blended courses have succeeded, they have most 

often done so when strategically aligned with an institution’s mission and goals. 
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The development and delivery of blended courses can be used to address a variety 

of institutional, faculty, and student needs. For universities, blended courses can 

be part of a strategy to compensate for limited classroom space, as well as a way 

to think differently about encouraging faculty collaboration. For faculty, blended 

courses can be a method to infuse new engagement opportunities into established 

courses or, for some, provide a transitional opportunity between fully face-to-face 

and fully online instruction. For students, blended courses offer the conveniences 

of online learning combined with the social and instructional interactions that may 

not lend themselves to online delivery (e.g., lab sections or proctored 

assessments). 

Implications and Requirements of Blended Learning on Institutions 

 Implementing a blended learning initiative is a significant undertaking, more so 

than beginning an online initiative. Institutions that have implemented successful 

blended programs are explicit about the implications and the work and 

collaboration required among departments, administration and faculty.  

The transformational nature of blended courses creates complicated interactions 

among many components of the university similar to those found in the literature 

regarding complex and social systems theories. Forrester offered insights about 

interventions in complex systems (such as universities), suggesting they have the 

following common characteristics: 

•Predicting the way interventions will impact the institution is virtually impossible. 

•Final outcomes are often counter-intuitive. 

•Unanticipated side-effects, both positive and negative, must be confronted. At 

times, those effects have more impact than the originally planned outcomes. 

(Dziuban, et al, 2004). 

In developing blended learning as part of a university opportunities for learners, 

there are critical questions, accompanied by a few suggestions for implementation 

that the institutions should asked: 
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1. What are your goals for designing a new blended learning model? How well do 

they align with the goals of your department, organization, and/or institution? 

2. What is the culture of your institution or department in relation to course design 

and curriculum development? Do individual faculty members have primary 

control, or do teams of faculty co-develop courses? How would a change in this 

process be received? 

3. How does this approach meet the needs of your student population? Would the 

tool or the model need to be adapted to best meet the needs of students at 

your institution? 

4. Will your institution need additional organizational capacity in order to 

implement the model? If so, how do you intent to change the current state and 

possible future development of that capacity from a budget point of view? 

5. What pedagogical considerations will determine how much of your blended 

learning design is face-to-face and how much is online? Which learning 

activities will occur online, and which will occur in the classroom? How will the 

online and classroom-based learning activities be related to each other to 

support and enhance each other? 

6. What principles of learning will guide your design work? What metrics will 

indicate the effectiveness of your blended learning design? Consider fidelity of 

implementation to the model, students served, student progress, improvements 

to learning, and costs. 

7. Do you have the technological support and expertise to accompany your 

content expert and faculty members? Consider learning platforms, network 

capacity, and student access to appropriate devices. 

8. 7. How will you know if the blended learning model is cost-effective, for both 

the institution and students? 

9. How might you provide training and support for faculty and student use of the 

tool at any institution? What kinds of materials do you need to prepare for IT 

staff at institutions adopting the new tool? 

10. How will you create an organizational structure that is sustainable? Does your 

development team have the capacity to support implementation, or will you 
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need to restructure your team or bring in new partners for support as you move 

ahead? 

Conclusion 

If an institution’s blended learning strategy can be designed to address the needs 

and dynamics of all three constituencies (institution, faculty, and student) 

simultaneously, then blended learning can become a powerful force for institutional 

transformation. 

As stated directly and indirectly in this paper, instruction combining online and 

face-to-face elements had a larger advantage relative to purely face-to-face 

instruction than did purely online instruction. Not only do students perform better 

in blended courses, but the electronic resources inherent in the modality offer other 

advantages as well. For example, student performance analytics can be used to 

study and better understand student learning. Data analytics can also identify 

students who need early intervention, thus increasing retention. The online tools 

available in blended courses can also significantly enhance student engagement, 

ensuring that all students participate in course discussions and benefit from 

collaborative learning. When properly implemented, blended learning can result in 

improved student success, satisfaction, and retention.  
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