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Preparation for International Accreditation  

International accreditation is the ultimate form of quality assurance, where the assurance of quality 

is elevated to the highest standard of quality in higher education.  The main benefits of 

international accreditation are it represents the quality at international level and provides quality 

assurance needed by the global marketplace. Because it requires involvement of international 

accreditation agencies, the cost of having an international accreditation is considerably more 

expensive than the national ones.  Therefore, before embarking on any attempt for international 

accreditation the institution (be it department or study program) must carefully consider the cost 

and benefit of such accreditation. 

Like the national accreditation, international accreditation agencies commonly also require the 

applicants to fulfil the eligibility criteria before submitting request for accreditation.  This purpose of 

eligibility requirements is to determine the suitability of accreditation to the study program.  Thus, it 

also helps for accreditation applicants to avoid unnecessary cost and other loads.  

General Medical Program from MNUMS decided to apply for ASIIN since January 2016 and series 

of in house training were conducted. MNUMS officially applied for ASIIN since April 2016 and on 

site visit will be conducted from June 14th to June 17th in 2016. Therefore in this example, ASIIN 

international accreditation criteria and procedure will be discussed. 

Preparation for international accreditation for natural sciences: an example: ASIIN 

ASIIN (Akkreditierungsagentur für Studiengänge der Ingenieurwissenschaften, der Informatik, der 

Naturwissenschaften und der Mathematik) is non-profit independent accreditation agency for study 

programs in Engineering, computer science, natural sciences and mathematics. This accreditation 

is widely used Europe, particularly in Germany, and recognized in many countries. 

The ASIIN accreditation procedure examines the logic and effectiveness of the qualification 

process within a program. Three phases are involved in creating a program: 

1. Definition of goals: For each program, the main focus lies on the learning outcomes that 

should be achieved by students during their studies. This means that the overall learning 

outcomes aimed at in the program must be rigorously collated with the goals of the 

learning outcomes of the individual modules in the program. 

2. Implementation: Here, the focus is on the measures, instruments and resources which are 

the product of the supporting or organisational processes of a higher education institution 

that it invests in the implementation of a program (input) innorder to attain the defined 

goals (outcome). 
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3. Further development and checking results: The institution’s internal quality assurance 

process is considered at this juncture; its feedback mechanisms should lead to continuous 

improvements in the program. 

The program can choose three models that ASIIN propose, all the information can be seen in 

ASIIN website and the university should decide one of the ASIIN models. 

 

Accreditation Fee 

The actual fee for ASIIN can be obtained officially from ASIIN, however since ASIIN can cover a 

wide variety in programs, ASIIN offers more economical fee if the university apply several 

programs in similar cluster.  The application fee for three programs in one cluster will be the same 

as one program. Therefore it depends on the readiness of programs to prepare the SAR, the role 

of IQA is very important in this case to coordinate several programs at once accreditation process 

by ASIIN. 

General Medical Scince program is the only program ready to be accredited, therefore MNUMS 

apllied and paid only for that program for 50,000 U$. 

Besides fee application to ASIIN, university should also spend extra fee for preparation, including 

library, laboratories, health & safety regulations and insentives for taskforce who prepare SAR. 

Those fee depends on the university budget availability. 

 

ASIIN Eligibility Requirement (Can be downloaded from ASIIN website): 

Criteria for international accreditation-ASIIN (Self Assessment Report) is described is 7 sections as 

follow: 

1. Formal Specification     

1.1. Name of the degree program and contact details   

1.2. Type of program  

1.3. Final Degrees  

1.4. Standard period of study and credit points gained (according to ECTS)  

1.5. Expected intake for the program   

1.6. Program start dates within the academic year and first time the program is offered 

1.7. Amount and type of charges  

1.8. Analysis  

2. Degree Program: Content, Concept and Implementation  

2.1 Aims of the Bachelor’s Degree Program 

2.2 Learning Outcomes of the undergraduate degree 

2.3 Learning Outcomes of the modules/ module objectives 

2.4 Job market perspective and  practical relevance 
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2.5 Admissions and entry requirements for Bachelor’s degree 

2.6 Curriculum/ content 

2.7 Analysis 

3. Degree Program: Structures, Methods and Implementation 

3.1  Structure and modularity 

3.2  Workload and credit points 

3.3  Educational methods 

3.4  Support and advice 

3.5 Analysis 

4. Examinations: System, Concept and Organization 

4.1  Evaluation criteria 

4.2  Grading scale 

4.3  Students’ right and responsibilities 

4.4  Examination connected with final theses 

4.5 Analysis 

5. Resources  

5.1 Staff involved 

5.2 Staff Development 

5.3 Institutional environment, financial and physical resources 

5.4 Analysis 

6. Quality Management 

6.1 Quality assurance and further development 

6.2 Instruments, methods and data 

6.3 Analysis 

7. Documentation and transparency 

7.1. Relevant regulations 

7.2. Diploma supplement and qualification certificate 

7.3. Analysis 

Along with SER document, the program also has to submit Module Handbook and Staff handbook 

according to ASIIN template (The template for Module Handbook and Staff handbook are provided 

in ASIIN website).  

ASIIN Accreditation Process: 

Procedure for international accreditation-ASIIN 

The program that will be assessed by ASIIN should at least has points as following: PEO, PLO, 

Curriculum, data collection and analysis, feedback and implementation as PDCA cycle. The 

diagram below shows the general framework for ASIIN accreditation process, can be downloaded 

from ASIIN website.  
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Figure 1. Framework for ASIIN Accreditation Process 

 

Accreditation Process: lesson learnt from MNUMS 

Although ASIIN accreditation process provides standard procedure, every university has to prepare 

their own procedure to follow ASIIN accreditation process. There are several steps should be 

performed following ASIIN accreditation: 

1. Preparation 

When a program decided to be accredited internationally, the program and university should 

consider: 

1. Cost or fee: international accreditation fee is costly 

2. Target university of the number of programs will be accredited internationally: several 

programs will be more efficient compared to only one. 

3. University and programs readiness: international accreditation requirements and process is 

time consuming and involves many parties, units, stakeholders. Therefore university has to 

backup the program in every aspect, including giving insentives for taskforce, providing the 

data.  The choosen taskforce must have high commitment to find, collect and analysis the 

data. 

When all the consideration is taken, the programs look for the appropriate agency for international 

accreditation. In the case of MNUMS, before MNUMS decided to choose ASIIN, they already have 

the experience evaluated by external evaluator (APWR, 2012) and the latest in 2014 Univ of 
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Groningen was also evaluated courses and evaluation system in General Medical Science 

Program.  

2. Choosing the international accreditation agency 

It is not easy to choose the appropriate international accreditation agency, it took several months for 

MNUMS to decide. Regadless three points of consideration above, programs usually tend to 

choose the specific one that focus to a program, for example to choose the international 

accreditation specific in Chemistry or specific in Medical Education. Agency that covers a wide 

variety of program, such as ASIIN, more focus to general criteria eventhough still needs 

comprehensive explanation for each criteria.  

In the case of MNUMS that finally choose ASIIN, it is also encouraged by the ASIIN workshop in 

MUST in January 2015  and the best practice of international consultant whose program in natural 

science has already succeeded experiencing ASIIN accreditation process in 2014. Once the 

decision made, formal application to ASIIN should be prepared and ASIIN will provide many detail 

information how to prepare the documents. Brief evaluation is also performed by ASIIN based on 

the existing evaluation documents. 

3. Taskforce formation 

The taskforce is formed according to the requirements of ASIIN documents. There are 7 criterias 

should be comprehensively assessed by the program. In the case of MNUMS, there are 7 working 

groups (each working groups consist of several staffs) for 7 criterias in SAR (Self Assessment 

Report), including the appendices. Therefore to prepare SAR document, MNUMS provides big 

taskforce to write SAR. There are some criterias too when the program or university choose the 

taskforce. The person who are involved in taskforce should have good committment and should be 

knowledgeable in that criteria. Best practice can be gotten from MNUMS, almost in each working 

group in the taskforce, there is young staff or staff with good English, it makes the written 

documents are much faster to make and better writing. 

4. Writing Self assessment report (SAR)  

MNUMS had a benefit to get an example of ASIIN SAR document from international consultant best 

practice. This document has been also shared to Chemistry program and Software Engineering 

program in NUM. 

Intensive in house training has to be performed to understand and discuss each criteria thoroughly 

and how to meet the eligible component of each criteria. After intensive in house training, the 

taskforce are asked to make the first draft of SAR and the discussion of the feedback for first draft 

should be performed immediately in order to know the incorrect asessment analysis or inadequate 

data. The second draft of SAR should be prepared soon after the discussion of the first draft.   



7 
 

ASIIN SAR should also be based on IQA system in the university and it takes at least 6 months to 

prepare SAR with strong committment and enough number of staffs in the taskforce.  After the 

submission of SAR, ASIIN will determine the time for site visit.  

5. Preparation for site visit 

ASIIN site visit should be prepared well by the program, all units that are involved and all level in 

the university. Site visit is the time for clarification, condition that are not written in the documents. 

Things that are prepared for site visit: 

- Supporting documents, including all appendices and examples of course material, course 

portfolio, student exams that have been marked 

- Students should be prepared, they have to know about ASIIN, purpose of having 

international accreditation and the brief content of SAR document. 

- Faculty staffs/ member who are not the taskforce should know the content of SAR 

document 

- Dean, Vice President, President, Registrar officer, Finance officer, Head of Department, 

Head of program should also be prepred and know content of SAR document 

- Prepare the lab and health safety 

- Prepare the lab and common facilities that support the academic activities 

6. Follow up the decision of ASIIN 

After site visit, ASIIN will send the letter and results from site visit with recommendation. Program 

and  university should answer and explain all ASIIN recommendation and university should try to 

fullfil or to show the committment to all the recommendation to get full 5 years ASIIN accreditation. 

 

Accreditation process: from the experiences NUM 

Chemistry program at NUM is preparing for international accreditation with ASIIN. First decision 

was made from university adminisration and work plan was developed. Working group with 3-4 

memners was created for each criteria. Each working group collected required information and 

data, had many seminars and meetings to have common understanding. During the activities had 

some difficulties which was mentioned below: 

1. Activity for data collection and conducting workshops and seminars are prolonged because of 

no budget. 

2. Faculties does not like to attend accreditatio activities because it makes excess burden beside 

main job. 

3. In 2014, NUM has changed study program approach, did not shifted fully. So it makes 

difficulties to have provement for each criteria. 

4. Eventhough, this is second experience for international accreditation in NUM, renewed rules 

and documents to be translated to English increased. 

We suggest that next issues to overcome those difficulties: 
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- To plan some budget for accreditation budget at University and sSchool level, 

- To make insentive faculties for attending and writing SER, 

- To make a support to have expert advice about study program, 

- Translation of related documents to English should be decide at University level. 


