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HIGHER EDUCATION REFORM PROJECT (HERP) 

CURRICULUM, TEACHNING AND LEARNING 

CURRICULUM PLANNING AND PROFESSIONAL DEVELOPMENT:  A GUIDE 

FOR MONGOLIA’S HIGHER EDUCATION INSTITUTION 

 

PURPOSE 

 
This guide is prepared to assist HEI’s in developing and implementing a 

Professional Development (PD) Strategy for Curriculum Planning and Design. It is 

based on the assumptions that curriculum is at the forefront of students’ success 

and Faculty members should be equipped to participate actively in planning the 

curriculum and the programs in their respective departments or academic units. 

 

Curriculum planning and Design provides an opportunity to develop new models 

and frameworks of teaching and learning with an active participation of the 

teachers in its development. This guide is designed as a strategy for HEI’s to 

develop an effective Professional Development Program for its Faculty members 

in order for them to enhance their level of knowledge on curriculum planning and 

design.  

 

Professional Development can take place with a Teaching and Learning Center or 

a Professional Development Unit at the institution or within their School and /or 

Department. It can take numerous forms and approaches, namely formal and 

structured (workshops, courses, webinars, on line learning, reading research, 

courses, etc) or informal (discussions, interactions, coaching sessions, forums, 

mentorship, etc..). 

 

GUIDING PRINCIPLES 

 

 There are effective teaching and professional development practices in Higher 

Education Institutions 
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 Curriculum, Teaching and Learning are closely related and should be 

considered the keys to students’ success. 

 Support, assistance and sharing with colleagues are needed to help Faculty 

members to develop their skills and competencies in Curriculum planning.  

 Since curriculum is an integral part of the educational journey of the students, 

Faculty members need to be familiar with both content and the learning 

strategies needed for the students to succeed. 

 Effective professional development is evidence-based. It needs to be informed 

by research and by acknowledged best practises in the area. 

 By involving Faculty members in curriculum design through Professional 

Development, institutions are developing a culture of improvement in their 

establishments. 

 Faculty members are ultimately responsible to implement curriculum and 

aiming at improving the outcomes for learners. This is vital for the success of 

the institution and the learners attending it. 

 Through collegial discussions, interaction and decision-making on the ultimate 

outputs and competencies required for graduates in their programs, Faculty 

members are focusing on the “how”, the “what” and the “why” of the content 

and the knowledge base available for learners.  

 This interaction can take place at the departmental, school and institutional 

levels and through a professional development strategy and program. 

 There is a need for an institutional and a leadership commitment and 

engagement at all level for a professional development policy and strategy to 

be successful. 

 A successful professional development strategy should assist the academic 

leaders and Faculty members to understand how adults learn and how 

curriculum and instructional strategies are linked. 

 Faculty members should be empowered through a sound and solid 

Professional Development program dealing with curriculum. 

 Monitoring and assessing its results should also be a central focal point to the 

establishment and implementation of this strategy. 
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PROFESSIONAL DEVELOPMENT STRATEGY 

 
The foundation of a PD stems from an institutional commitment and engagement 

and a will on the part of Faculty members to extend their competencies and their 

search for innovation and creativity in the art of teaching and learning. As “long life 

learners” and helping students to become learners throughout their lives, they seek 

opportunities to improve and to reflect on their professional practices. The search 

for a Continuous Professional Development and improvement plan should be 

constant, regardless at what stage of their professional careers they are. The PD 

initiatives should be initiated by continuous upgrading of needs and expectations 

of Faculty members by reviewing their needs on a regular basis. Among others, 

Faculty members should seek opportunities to broaden their competencies on the 

following topics through Professional Development initiatives: 

 Curriculum planning, development and assessment, developing methodology 

for learning, teaching and assessment, learner-centered and experiential and 

work-based learning.  

 New Faculty orientation and induction 

 Being familiar with the research and literature on Curriculum, Teaching and 

Learning and exchanging and sharing good practices with colleagues on a 

regular basis. 

 Participation in professional learning communities locally and widely. 

 Participation in activities leading to university qualifications, or other 

accreditation or professional recognitions.  

 Participate in Faculty mobility programs exchanges with external 

organizations. 

 Participate in Instructional Development designed to improve pedagogical 

expertise, student learning and assessment. 

 Participate on Focus groups on teaching styles/how students learn. 

 Attend activities and workshop on Peer coaching, mentoring, and study 

groups. 
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 Acquire knowledge on Instructional technology support 

 

The institutional PD strategy on curriculum should include the following priorities 

and themes: 

 The PD vision, mission and goals 

 The institutional policy regarding Professional Development 

 PD at all levels of the organization (Central, School and Department Levels) 

 The services, programs and activities offered to Faculty members 

 The organization and structure of the PD Unit or Learning and Teaching Center 

 Procedures and processes to register and participate in the PD  

 Yearly calendar of activities 

 

 

 Examples of the elements of the PD Strategy 

The vision of the Professional Development Strategy on curriculum is to provide 

Faculty members with quality ongoing development which supports the curriculum 

planning and development.   

The mission of the Professional Development Strategy on curriculum is to 

enhance and support the professional growth of Faculty members as they help all 

learners achieve high standards of learning and development.  

Goals for the Professional Development Strategy: 

 Focuses on learner-centered teaching while developing and implementing 

quality curricula ;  

 Focuses on individual, collegial, and organizational improvement through PD;  

 Respects and nurtures the intellectual and leadership capacity of Faculty 

members and members of the university community;  

 Reflects on the best available research and practices in curriculum, teaching 

and learning; 
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 Enables teachers to develop educational and learning experiences in subject 

content, teaching strategies, uses of technologies, and other essential 

elements in teaching to high standards;  

 Promotes continuous inquiry and improvement embedded in the daily life of an 

Higher Education Institution;  

 Is done collaboratively by those who will participate and engage in and facilitate 

that development;  

 Is driven by a coherent and realistic long-term plan;  

 Is assessed and evaluated ultimately on the basis of its impact on Faculty 

effectiveness and student learning while this assessment guides subsequent 

professional development efforts.   

The institutional policy regarding Professional Development 

Note: Some of these dimensions of the policy can be applicable to an overall 

policy on PD or a specific policy on Curriculum matters 

The University will identify organisational goals and priorities, and develop and 

implement a range of strategies and programs to enhance and build the capacity, 

skills and professionalism of Faculty members to enable them to contribute 

effectively to curriculum planning and development as it relates to the University's 

mission and strategic goals. The University is committed to providing its faculty 

members with: 

a. The opportunity to develop competencies that contribute to organizational 

and unit/department and school goals. 

b. Equity of access to professional development opportunities. 

Organisational units are required to plan and prioritize the development needs of 

their Faculty members in alignment with organisational goals. Deans and Directors 

are expected to consider Faculty access and equity issues and to apply the 

principle of assessing merit or achievement relative to opportunity in planning and 

determining professional development opportunities. Faculty members are 
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encouraged to take an active role in their own ongoing development and to apply 

their learning to its most effective use. 

Faculty members are required to participate in the annual performance planning 

and review process and identify curriculum, teaching and learning development 

activities that support their performance objectives and their professional and 

career development. 

Some principles that underpin the provision of professional and career 

development at the University comprise: 

a. Acknowledging Continuing Professional Development as a framework to 

support and encourage opportunities for continuous and “life long” learning. 

b. Applying the principle of merit or achievement relative to opportunity to 

determine equity of access to professional development programs, 

resources and support. 

c. Recognising that responsibility for professional development is shared 

between Faculty members, senior academic and administrative 

administrators for the planning and undertaking of professional 

development relevant to their roles and responsibilities. 

d. Ensuring the provision of training and development that meet the core 

requirements of the University's and Faculty members’ roles and 

responsibilities and that comply with statutory obligations and University 

policies. 

e. Using performance planning and career development processes as the 

primary means of ensuring alignment between individual, schools, 

departments and organisational plans and priorities and identifying 

individual and work unit training and development needs. Planning 

processes including organizational unit planning; identifying professional 

development plans and priorities by Department Heads of Units; ensuring 

equity of access to professional development for all Faculty members; and 
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individual development plans prepared as part of the University's 

performance, planning and development process for Faculty members. 

f. Evaluating Faculty members’ participation, learning outcomes and the 

relevance and quality of professional development programs on an ongoing 

basis. 

Faculty members and administrators should consider a range of professional 

development activities to enhance organisational and individual development and 

capabilities. Professional development programs include orientation and induction 

to their role; teaching and learning support and programs; research on curriculum, 

teaching and learning; and networking, coaching and mentoring programs. 

The University and its administrators will ensure the provision of resources for 

professional development on curriculum including allocation of funding for 

professional development in all unit budgets and centrally funded internal 

professional development providers.  

Professional Development initiatives on Curriculum, Teaching and Learning 

should be linked to the institution’s strategic plan and its operational plan. This 

commitment shall include an institutional will to excellence in teaching and 

supporting all aspects of student success. 

Policies and procedures on PD and Curriculum should be communicated to all 

Faculty members since there are the cornerstone of a learning-centered 

environment, which represents the ultimate result of an effective Professional 

Development strategy. 

CONCLUSION 

Professional Development is often represented in a polarized way, that is 

“specific=subject content” or “general=pedagogical or how to teach”. A more 

effective model may be presented on a continuum rather than disconnected 

spectrum going from specificity to generality which includes content knowledge 

and mastery (subject matter), pedagogical knowledge (effective strategies on how 

best to present this subject matter), general instructional strategies (how to 
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manage and organize classes and use technology, for example), knowledge about 

the styles of learning and how learners learn and the educational context of the 

values and cultural specificities of the country where this learning is taking place. 

These considerations need to be aligned and coordinated in order to maximize the 

Professional Development strategy and plans that are in effect at Higher Education 

Institutions. 

We need to think about PD as a change process in the life of Faculty members. 

As we learn very quickly on change management, people need to be involved in 

the process in order to embrace change and to engage in this new beginning. 

Faculty members and teachers at HEI’s need to be convinced that improving their 

curriculum knowledge, their teaching strategies and their awareness about 

different learning styles will enable the learner to succeed. 

Leadership at the higher echelons of HEI’s is required in order for this change to 

occur. Commitment on part of senior management of the institutions will positively 

affect the will and the engagement of Faculty members. Continual improvement in 

curriculum design, teaching and learning will lead to higher institutional credibility 

and notoriety.    

 

 

 


